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Carbon Reduction Plan

Introduction

National Integrated Services Ltd (NIS) has been a trusted provider of specialist services for over 20 years,
consistently delivering high-quality solutions to clients across various industries. Our strong client retention
rate is a testament to the personalised attention and dedication we offer. With a wealth of industry
knowledge, our team ensures a smooth and efficient service, regardless of the task at hand.

NIS is renowned for its expertise in supporting in-house Facilities Managers and FM (Facilities Management)
companies. We specialise in delivering niche services that may not be cost-effective for these organisations
to handle internally. All of our teams are highly trained, DBS-checked, and certified by the British Red Cross
in First Aid. We utilise the latest high-specification equipment and materials to ensure the best possible
outcomes for our clients.

At NIS, we pride ourselves on offering a range of services designed to meet the diverse needs of our clients,
whilst maintaining a strong commitment to sustainability and carbon reduction.

Building Services — Minor Works Specialist

From small repairs to extensive renovations, NIS provides comprehensive building services. Whether it’s
repairing a gatepost or replacing an entire roof, our trained operatives have the expertise to deliver
outstanding results. Our team possesses all the skills necessary to handle various aspects of property
maintenance, including:

e General property maintenance

e Roofing and guttering

e Masonry pointing and rendering

e Electrical and plumbing refurbishments and fitouts
e Installation of window fascias and soffits

e Plastering, painting, and decorating

e Flooring installation

@ CLEAN

Cleaning Services
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Our highly trained cleaning teams, combined with state-of-the-art equipment, ensure a pristine
environment for your business. A clean workspace improves your company’s image, promotes health and
safety for employees, and provides a welcoming atmosphere for customers. At NIS, we understand that
maintaining cleanliness is not just a matter of aesthetics but a key component of a safe and efficient
workplace.

@GROUNDS

Grounds Maintenance

At NIS, we understand that the exterior of your building is the first thing potential clients or employees see.
We offer comprehensive grounds maintenance services that are tailored to your specific needs. Our
approach not only focuses on delivering high standards but also on reducing the carbon footprint associated
with these activities. We use waste transfer stations that convert waste into biofuels, keeping 98% of waste
out of landfills. Our environmentally conscious approach ensures that your grounds are maintained with
minimal impact on the planet.

PEST

Pest Control

Prevention is always better than cure, but when a problem does arise, NIS provides quick and humane pest
control solutions. Our services address both immediate infestations and long-term prevention, ensuring
peace of mind. We manage a wide range of pest issues, from rodents and insects to birds, using effective
and eco-friendly techniques.

WASTE

Waste Management

Reducing costs, landfill use, and carbon emissions is at the heart of our waste management services. NIS
offers a comprehensive solution to waste disposal, handling everything from general waste and chemicals to
full building clearances. With an Environment Agency-issued waste carrier licence, we manage the legal and
logistical aspects of waste disposal, providing clients with a full paper audit trail to absolve them of any
future liability. Additionally, we work with waste stations that achieve recycling rates as high as 98%, further
reducing our environmental impact.

NIS is committed to operating in a sustainable manner across all services we provide. Our Carbon Reduction
Plan is an integral part of this approach, ensuring that we continue to deliver high-quality services while
minimising our environmental footprint. By working together with our clients, we aim to create a cleaner,
greener future. Given the nature of the services we provide, sustainability has been seamlessly integrated
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into our activities, ensuring that it aligns with our commitment to achieving Net Zero. However, as this is
our first Carbon Reduction Plan, certain averages have been applied to our calculations. In future iterations
of this document, we are working towards incorporating more precise and accurate data. As a result, there
may be some variations in the peaks of our emissions reporting as our data collection and analysis methods
evolve.

Commitment to achieving Net Zero by 2034

We recognise our responsibility to contribute to a sustainable future. Our commitment to Net Zero is
embedded in every aspect of our operations, from the adoption of energy-efficient technologies and
sustainable procurement practices to reducing waste and minimising our carbon footprint.

We will rigorously monitor our progress, ensuring transparency and accountability in our efforts. Our
strategy includes transitioning to low-carbon alternatives, engaging our supply chain in sustainable
practices, and continually improving our environmental impact. By 2034, we aim to have fully transitioned
to a Net Zero operation, aligning with global efforts to combat climate change while continuing to deliver
the high-quality services our clients expect. Together, we are building a more sustainable future for
generations to come.

Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
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Baseline Emissions Footprint 15t Jan 2023 to 315 Dec 2023

Scopes and categories
COze

Scope 1: Direct emissions from owned/controlled operations 1.5095
Gaseous Fuels Natural Gas - 100% Mineral
Scope 1: Direct emissions from owned/controlled operations 63.5065

Passenger Vehicles

Scope 2: Indirect emissions from the use of purchased electricity, 1.9457
steam, heating, and cooling

Scope 3: emissions

Category 1: Purchased goods and services 0.00
Category 2: Capital goods 0.00
Category 3: Fuel- and energy-related activities (not included in 0.0039
scope 1 or scope 2)

Category 4: Upstream transportation and distribution 0.00
Category 5: Waste generated in operations 0.00
Category 6: Business travel 1.7009
Category 6: Hotel Stay 0.1112
Category 7: Employee commuting 0.00
Category 8: Upstream leased assets 0.00
Category 9: Downstream transportation and distribution 0.00

Total 68.7777

Emissions Graph

Emissions by Scope & Category

SCOPE 3: CATEGORY 6: HOTEL STAY

SCOPE 3: CATEGORY 6: BUSINESS TRAVEL

SCOPE 3: CATEGORY 3: FUEL- AND ENERGY-RELATED
ACTIVITIES (NOT INCLUDED IN SCOPE 1 OR SCOPE 2)

SCOPE 2: INDIRECT EMISSIONS FROM THE USE OF
PURCHASED ELECTRICITY, STEAM, HEATING, AND...

SCOPE 1: DIRECT EMISSIONS FROM PASSENGER
VEHICLES

SCOPE 1: DIRECT EMISSIONS FROM GASEOUS FUELS
NATURAL GAS - 100% MINERAL
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Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
Page 5 of 10



National
Integrated
Services @BUILD @cuam @GROUNDS @PEST @wn.sra

Zero Emissions rationale

Scope 3 (Category 1-3): Our business activities do not contribute to Scope 3 emissions in Categories 1-3,
which cover purchased goods and services, capital goods, and upstream transportation and distribution. As
these categories involve activities that are outside the core of our business model, our processes do not
generate emissions in these areas.

Scope 3 (Category 8-9 — Upstream and Downstream Leased Assets): Our business procedures are limited
in these areas, as we do not own or lease significant assets that would contribute to upstream or
downstream emissions, ensuring minimal to no emissions in these categories.

Methodology & References

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting.

Description of the
types and sources

Description of
the data

quality of Emissions in tCO2e
reported
emissions

Scope and category of data used to
calculate
emissions

Scope 1: Gaseous Fuels kWh (Net 7392 1.5095

Natural Gas - 100% Mineral cv)

Scope 1: Passenger Vehicles 232356 Vehicle 63.5065
miles Records

Scope 2: Electricity: UK kWh 9396 1.9457

Scope 3: Water Supply

Fuel- and energy-related Cubic metres 22 0.0039

activities (not included in
scope 1 or scope 2)

Category 6: Business travel Actuals Journey 1.7009
6,448 receipts

Category 6: Hotel Stay Company 8 nights 0.1112
records

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
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Emissions Contribution

B Scope 1: Gaseous Fuels Natural Gas - 100%

Mineral
1.5095
2%
M Scope 1: Passenger Vehicles
0.1112
0% B Scope 2: Electricity: UK

M Scope 3: Water Supply Fuel- and energy-
related activities (not included in scope 1 or
scope 2)

M Category 6: Business travel

63.5065
92%

M Category 6: Hotel Stay

Current Emissions Reporting 15t Jan 2023 to 31t Dec 2023

Since this is the inaugural year of implementing our Carbon Reduction Plan, the emissions data for our
baseline year and the current reporting period are identical. Establishing this baseline is crucial as it sets the
foundation for measuring and comparing future reductions. As we continue to refine our carbon tracking
and reporting processes, this baseline will serve as a reference point for assessing our progress toward Net
Zero emissions. By using the same emissions data for both baseline and current reporting, we ensure a
consistent starting point for tracking our environmental impact moving forward.

Emissions reduction targets

National Integrated Services Ltd (NIS) is committed to reducing its carbon footprint across all operational
activities. We aim to achieve a 20% reduction in Scope 1, 2, and 3 emissions by 2030, aligned with the UK’s
net zero targets.

Key reduction goals include:
e Scope 1 (Direct emissions):

o Gaseous Fuels (Natural Gas): Reduce emissions by transitioning to more efficient heating
systems and exploring renewable energy sources, aiming for a 15% reduction by 2028.

o Passenger Vehicles: Transition to hybrid or electric vehicles within our fleet, targeting a 25%
reduction in vehicle emissions by 2030.

e Scope 2 (Indirect emissions from electricity use):

o Electricity consumption: Implement energy-efficient measures across all office locations
and consider renewable energy suppliers, aiming for a 30% reduction in electricity
emissions by 2030.

Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
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e Scope 3 (Other indirect emissions):

o Water supply fuel- and energy-related activities: Through improved water efficiency and
optimising infrastructure, we aim for a 10% reduction in emissions associated with water
supply activities by 2028.

o Business travel: Encourage virtual meetings and reduce non-essential travel, targeting a
15% reduction in emissions from business travel by 2026.

o Hotel stays: Promote more sustainable hotel choices and remote working opportunities,
aiming for a 10% reduction in emissions from hotel stays by 2026.

By pursuing these initiatives, NIS aims to minimise its environmental impact while continuing to deliver
high-quality, specialist services to clients across industries.

Carbon Reduction Initiatives

To meet our carbon reduction targets and align with international sustainability standards, National
Integrated Services Ltd (NIS) is committed to implementing comprehensive initiatives that address
emissions across our operations, supply chain, and data management. These initiatives are designed to align
with ISO 14001, the international standard for environmental management systems, while ensuring
continuous improvement in our carbon footprint reporting.

1. Employee Training and Awareness Programmes
e Target: Enhance environmental awareness and reduce emissions across operations.

e Initiative: We will introduce mandatory training for all employees, focusing on sustainability
practices and carbon reduction. This training will cover energy efficiency, sustainable travel, water
conservation, and waste reduction. By raising awareness, we empower our team to identify and
implement carbon-saving opportunities in day-to-day activities, supporting overall emissions
reduction goals.

2. Supply Chain Engagement and Collaboration
e Target: Achieve a 10% reduction in Scope 3 emissions by 2028 through supply chain collaboration.

¢ Initiative: NIS will work closely with our suppliers to encourage the adoption of low-carbon
practices and ensure alignment with 1ISO 14001. We will prioritise suppliers who demonstrate a
commitment to sustainability and carbon reduction, including those who use renewable energy or
implement green logistics. This collaboration will help reduce emissions associated with materials,
transportation, and outsourced services, thus lowering our Scope 3 footprint.

3. Alignment with ISO 14001 Environmental Management Systems

e Target: Full alignment of NIS policies and practices with 1ISO 14001 by 2025.

Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
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Initiative: NIS is actively working towards integrating ISO 14001 standards into our environmental
management processes. This includes setting environmental objectives, monitoring key
performance indicators (KPIs), and ensuring compliance with legal and regulatory requirements. By
aligning with 1SO 14001, we will ensure a structured approach to managing environmental impacts,
continuously improving our carbon reduction efforts.

4. Transition to Low-Emission Vehicles

Target: 25% reduction in Scope 1 vehicle emissions by 2030.

Initiative: NIS will shift its fleet from conventional petrol/diesel vehicles to hybrid and electric
vehicles (EVs). To support this transition, EV charging points will be installed at company sites, and

employees will be encouraged to adopt eco-friendly driving practices, reducing emissions from
transportation.

5. Improving Data Accuracy for Future Carbon Reporting

Target: Improve data accuracy by 15% in the next reporting cycle to ensure precise carbon footprint
measurement.

Initiative: NIS will invest in enhanced carbon monitoring tools and software to improve the accuracy
of emissions data across all scopes. We will establish more detailed tracking systems for energy
consumption, vehicle usage, water supply, and travel activities. This will enable more reliable data
for future carbon reduction strategies and compliance with evolving environmental reporting
standards.

6. Energy Efficiency and Renewable Energy

Target: 30% reduction in Scope 2 electricity emissions by 2030.

Initiative: We will implement energy-saving technologies in all office spaces, such as LED lighting,
smart thermostats, and efficient HVAC systems. Additionally, NIS will explore switching to

renewable energy suppliers or purchasing green electricity certificates to reduce reliance on fossil
fuels for office operations.

7. Sustainable Business Travel and Hotel Stays

Target: 15% reduction in business travel emissions by 2026.

Initiative: NIS will reduce emissions from business travel by promoting virtual meetings and
adopting sustainable travel options such as trains or EVs for necessary trips. In terms of hotel stays,
we will encourage staff to choose eco-friendly accommodations, which prioritise energy efficiency
and low-carbon operations.

Through these initiatives, NIS will reduce its carbon emissions, improve data precision, and foster a culture
of sustainability within the company and across our supply chain. This will enable us to achieve our carbon
reduction targets while aligning with 1ISO 14001 standards and contributing to broader sustainability goals.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting

standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of National Integrated Services Ltd:

Name: Christopher Capocci
Position: Managing Director

Date: 29.10.24

https://ghgprotocol.org/corporate-standard
’https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard

Onega House, 112 Main Road, Sidcup, Kent, England, DA14 6NE
Page 10 of 10


https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

